


Page 2 Committee of 100 News Economic Indicators

Retired Porsche CEO: For success, decide
like a democrat, implement like a dictator

Whether businesses in the United States

like it or not, we are now a world

economy. American businesses are

forced to defend home markets and work

very hard to compete in foreign

countries.

Based on my experiences and

conclusions of myself and Static Control

Components’ management team, in

order for U.S. firms to compete, they

must take several key actions.

First, they are competing with much

lower labor costs from developing

countries like China and India. Therefore,

they must automate, so the final cost of

labor is reduced to a very small portion

of the finished part.

The second vital “brick in the building” is

to stay a step ahead in technology. The

three most important aspects of

manufacturing must be innovate,

innovate and innovate to maintain a

technology edge.

We have done, and continue to focus on,

both factors. Having a community like

Sanford with conscientious and

motivated workers is a huge plus for us

as well as the help we receive from

Central Carolina Community College.

Bottom line: It’s a new era we are

entering, and it will require strategic

thinking and actions to cope with this

“new era.”

Ed Swartz is president and CEO of

Static Control Components Inc.

Traditional notions about how to survive
in a competitive marketplace simply don’t
work over the long haul, Peter Shutz told
the Committee of 100 late last month.

The only sustainable path to success, con-
tends the former CEO of Porsche AG, is not
producing some innovation or hiring ex-
ceptional people. Instead, business leaders
must first establish credibility and then
manage ordinary people effectively.

His approach to management may come
as a surprise, but it developed from his own
experience on the production floor in Ger-
many and at race tracks around the world.

Make important decisions democratically,
he says, but always implement them as a
dictator.

It’s essential to have everyone on board
with the direction of your company, Schutz
said, but too many managers approach that
goal backward — trying to make a decision
unilaterally, then seeking participation in
its implementation.

That creates far too many problems when
you try to put everything into action —
that is, assuming it can be done at all.

Though decisions produced democrati-
cally may not be ideal, they’re still better
than the alternative. “A flawed decision that
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is well implemented,” Schutz said, “will
yield more in the way of results to the bot-
tom line than the greatest idea since cre-
ation that does not get implemented well.”

Emphasizing his main point once again,
Schutz urged managers to stop making so
many decisions themselves. If they do,
people across the entire organization will
stop showing any initiative and that will
place the entire company at risk. Instead, he
said, point everyone in the right direction,
make sure they know what not to do, and
then turn them loose.

Schutz spoke in Sanford for TEC Interna-
tional, an association of chief executives.
For information on local TEC activities,
contact Bill Skibitsky at 919-498-9467.

THE REGION AT A GLANCE

Higher Education.  Percent of residents
with an associate’s degree and with any
college degree, associate’s or higher.
Source: U.S. Census Bureau.

Associate’s Any Degree
(red bar) (gray bar)

Lee County 9.3% 26.5%
Moore County 8.3% 35.1%
Wake County 7.6% 51.5%
Harnett County 7.6% 20.4%
North Carolina 6.8% 29.3%
Chatham County 6.2% 27.6%
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System Plast USA expands operation
With a growing demand for

its conveyor components and
slower-moving imports in a
post-9/11 world, System Plast
USA is being transformed.

Already, the company has
moved to larger facilities, added
marketing and sales staff, and
launched an ambitious plan to
manufacture many products
that have long been imported
from Europe.

“We’ve been in Sanford since
1998, primarily as a service cen-
ter for U.S. customers,” says
Garland Jones, general manager
of System Plast USA. “But in the
last five years, our markets have
increased. We now market and
distribute our products in the
United States, Canada, Mexico
and the Caribbean.”

System Plast has moved into
two brick buildings on Watson
Street occupied for many years
by Colgate South. The move
from 17,000 to 27,000 square
feet provides plenty of space to
store products imported from
Germany and Italy, where the
System Plast international head-
quarters are located.

The space also provides the
ability to begin manufacturing,
which will cut costs and allow
System Plast to meet customer
needs more quickly.

Jones says the expansion is
part of a larger strategy — and
very good news for Sanford.

“On a global basis, System
Plast is the largest conveyor
components company in the
world,” he says. “But North
America is its least-developed
market. So, now, we’re looking
to new markets in this area.

“The operations based here
have become very important for
this company.”

Retired Porsche CEO Peter Schutz (left) talks with a seminar
participant after a joint event sponsored last month by the Committee
of 100 and Lee County Industrial Managers Association. Schutz, author
of “The Driving Force,” says the only lasting competitive advantage in
business is getting extraordinary results from ordinary people.

No major area closings reported.

area industrial closings

Lee County’s unemployment rate
dropped from 5.3 percent in July
to 4.9 percent in August, its
lowest level since December
2000 — even as the estimated
county labor force continues to
rise. The labor force now stands
at 27,275. The statewide
seasonally-unadjusted rates: 4.9
percent in August and 5.4 in
July. Data listed from the last
month of each quarter.
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Gross retail sales for Lee County
were $60.163 million in March,
the most recent report. For
Sanford: $50.796 million. Figures
reached a recent high of
$69.358 in the January report.
Figures reported from last month
of each quarter. As of December
2001, figures reflects sales and
use taxes, not sales alone. No
report has been released since
the last “Economic Indicators.”
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Lee County issued an estimated
32 building permits for new
residential construction in
August and 33 in September.
Figures for total permits over two-
month beginning in 2003 are
from Lee County and do not
include apartment construction.
Earlier data, from the U.S. Bureau
of the Census, estimates permits
for one- or two-unit privately-
owned family homes.
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■    ■    ■    ■    ■    ■

Caterpillar continues
adding employees

When Caterpillar opened its
Sanford facility in 1998 to build
skid-steer loaders, about 100
employees reported to work.
Now, the number of employees
and contract associates stands at
700 — and no end’s in sight.

Cat Building Construction
Products now offers 15 models
of skid-steer and multiterrain
loaders, and wild demand for
the machines continues to fuel
growth in the workforce and
new expansion plans for the
local plant.

■    ■    ■    ■    ■    ■

CCCC Telecom Building
to open at industrial park

If all goes as expected, Central
Carolina Community College
will occupy its new telecommu-
nication building some time in
late October or early November.

Classes are scheduled to begin
at the facility in January, with a
grand opening celebration and
ribbon cutting currently
planned for April.

The North Carolina School of
Telecommunications’ new
building stands on Clyde Rhyne
Drive in a new section of the
Lee County Industrial Park.
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FOCUS on Industrial Sites
With 244 acres available, in parcels as
small as two acres, the Lee County
Industrial Park offers unparalleled access
to U.S. 1, U.S. 15-501 and area airports
— providing easy access to the world. For
other available sites in Lee County, visit
www.lcedc.com, click on “Buildings &
Sites,” and select either buildings or sites.
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October 2004

27 Lee County Industrial Managers
Association. Monthly meeting fea-

tures Bob Jones of Solomon EOS discussing
lean management. 11:45 to 1 p.m. Chef
Paul’s Café, 610 E. Main Street, Sanford.
Contact Jane Haber, 919-774-8439 or
info@lcedc.com.

November 2004

3 RTRP Regional Advisory Council.
Monthly meeting of the Research Tri-

angle Regional Partnership advisory group.
10 a.m. RTRP, 1000 Trade Drive, Suite 124,
RDU Airport. Contact Bob Heuts, 919-774-
8439 or info@lcedc.com.

8 Lee County Economic Develop-
ment Corp. Meeting. Bimonthly

meeting includes an update on local issues
and reports on ongoing projects. 8 a.m.
Lee County EDC office. Contact Jane
Haber, 774-8439 or info@lcedc.com.

14 Central Carolina Society for
Human Resource Management.

Monthly meeting includes a professional

development program. Chef Paul’s Café,
610 E. Main Street, Sanford. Contact Jane
Haber, 919-774-8439 or info@lcedc.com.

December 2004

7 2nd Annual “Health of Lee County”
Luncheon. A yearly assessment of the

local economy featuring Charles Hayes,
president and CEO of the Research Triangle
Regional Partnership, and Bob Heuts, direc-
tor of the Lee County Economic Develop-
ment Corp. 11:30 a.m. Chef Paul’s Café,
610 E. Main Street, Sanford. Contact Jane
Haber, 919-774-8439 or info@lcedc.com.

CCCC Business Courses

■  Access Basics & Beyond. Mon. and
Wed., 4 to 6 p.m. Oct. 13 to Nov. 22. $55.
■  Excel Basics & Beyond. Tues. and
Thurs., 6:15 to 9:15 p.m. Oct. 19 to Nov.
16. $55.
■  Financing or Borrowing For Business.
Oct. 26, 6 to 8:30 p.m. $5.
■  Spyware and Viruses — Are You at
Risk? Nov. 3, 11:30 a.m. to 1 p.m. Free.


